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HL ¢ Richard Rumelt, Good Sirategy/Bad Strategy, Profile Books, 2011 (—#f
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Ford Motor : 74— F + E—% —
Model T : €5V T
General Motors (GM) : ¥R F)E—F—X
Chevrolet : /7R L —
Oakland : —27 F > K
Oldsmobile : F— L XEE N
Sheridan : ) ¥
Seripps-Booth : A7 1) AT —2Z
Buick : a1 v
intracompany : A ®
clutter : FL4f e
fuzziness @ BEBREX
Cadillac : F¥F I v &
Pontiac : R F 4 7w &7
chaos : &7
coherence : —HE 1
dealer invoice price : MRFE3EE O It
sister brand : Wik 75 > K
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1921 4R DI i T General Motors A TW/ZRE LORBEEHRBTLI B

DELT, TRMBELNSDETNTGEUREN,

@ General Motors had too few brands, so its market share pie was
smaller than that of Ford.

@ Authority was concentrated in Mr. Sloan’s hands, so no one could
voice an opinion.

@ General Motors did not sell lower-priced vehicles compared to Ford.

@ General Motors was troubled by the employee strikes that occurred
every year.

® General Motors was losing money on three brands.

® General Motors was competing not only with its rivals but also with
its own brands to acquire customers.

(@ Even when Mr. Sloan presented his ideas for reforming the
company, the president and board of directors did not appreciate
them.

General Motors produced vehicles with overlapping price range

under each of its brands.

ZBE( 7 IRYUTEELbH> EbBEYRBAE TRMNSETRI N,
(@ financial policy @ labor policy
@ product policy @ customer policy

(A MU THEI LS ELENRLOZ TS BUEE N,
D $1,400-$1, 800 @ $1,800-$2,200
@ $2,200-$2, 600 @ $2, 600-$3,000

22 U YU THELb > ELEYEAE TENSERN XN,
@ integral @ competitive
® customer-first @ low-cost
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@ If you look at the cars parked in residential areas, you will notice
that almost all of them are General Motors cars.

@ If you look at the cars parked in residential areas, you can see that
Ford’s and General Motors’ car shares are roughly even.

@ If you look at the cars parked in a residential area, you can tell the
occupational status of the people who live there.

@ If you look at the cars parked in a residential area, you will notice

the rise in popularity of General Motors.
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THRBAOHHELT, boEbEYRbOETRMSBETZIN,
(D A state in which things are not managed properly.

@ A state in which competition is controlled.

(® A state in which branding is handled effectively.

@ A state in which employees hehave as they please.

2 4 MRS THIEL2H bR OE TN GERZEN,
@D $1550 @ $2550 @ $35500 @ $45,500
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HiHt : Nature 2023 618: 18
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spinal cord : #E
implant : {HZA BT DIEE
life-changing : NENEDB L5
neuroscientist : iR FEE
pulse : VA (FFERE R DB WE )
trial : BEFREAER
plateau : {FHFHIC A S
disc-shaped : SE572HED
electrode grids : Fil % - TRICURZH O
membrane : R
cortex | KIMEE
wirelessly : MEfRT
decode : FFSZ2ME<, BE5EMHTD
generator : FEAREE
pre-programmed : #ifH o TR Sz
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stimulation : $3%

robotic stepping : @R bO LS5 aBEEFH
parameter : )NT A—4% —, REMH
voluntarily : BFERYIZ

sever : Y75

crutch @ fAZERL

longer-term : E#lichi=s

stem cell : #4flif

bladder : B (1F5 Z 5)

biomedical : £EMEEM

less-nvasive : K D EEHEDEN (K OBFIZEX 28OS
infection : J# ‘
neurosurgeon : JUTHRESRLE

haemorrhage : Hiifl
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(8% ) thanks to, because of, compared with, combined with

B2 1By E o TS [digital bridge] %5 b BYIN BT B %% 1 DR,
FOEEEMRLIZE W,

M3 ROMRHUEBATAHE, RbEYEELSNIEZEOMEA~E®
T 1 DBUTL XN,

(/hEH L) Enhanced rehabilitation
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Gert-Jan Oskam (X 40 IRORFIC B EFN CHTOFTHMEZBEL, W
ZAR, BB MICHRE L 2 RBIC e o 7.
ZORENEMIEIFAT, Gert-Jan Oskam OHAZEWICIL 64 E O
FRICERSNEBEIELATN TS EEALLGND,
EBETHENCHATAH LW A7 A, FIRELDBU AT OEMN
REWN,
ZORETHAINTVBH LW RAT A EEMOKE THEKCBO
HlHZEROERLFREENH D, ERABROZEENBEG I TS,
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In 2018, a study was launched to help people with spinal-cord
injuries walk again using lower spine stimulation with electrical
pulses.

The stimulation before was controlling Oskam and now the
stimulation is giving him even more precise thought.

Oskam could probably not regain the ability to move his legs and
feet voluntarily with spinal stimulation alone,

Although skull implants may cause infection and bleeding, such
risks can simply be overlooked.

Other treatments like stem cells are necessary for Oskam to regain

the ability to walk without devices.
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Hill : David Raizman, History of Modern Design: Graphics and Products since
the Industrial Revolution, Laurence King 'F\‘ublishing, UK, 2003.
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intricacy : 83X
durability : A4
criteria : CHIIT - #LFED) A3
versatility : Z2HHEME
manipulate : THETERO 5
prototype : %!
mechanize : ##{d %
flair : F¥fig, EADXE
acceleration : Jin
equate : [f—47 5
embody : BHLT S
dictum : #E
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(@) design #HFRTDHFERETZ OBOEHELEREFLILENSH 5,
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(@) As the meaning of design varies, the author insisted that the
academic purpose to analyze design is to reveal its diversity.

(b) The author of this essay chose not to use the Oxford English
Dictionary’s definition of design and created a new definition of
design.

() According to this essay's definition, we can regard that a definition
of design includes the concept of visual arts, even if its notion,
material, usage, and relevant technique are diverse.

(d) When college and university students study about the nature of
design, they have to ignore the intenfi\on of designers because the
academic purpose of researching design is to reveal its diverse

forms and meanings.
TFERER(2) “In this view modern design is the result of acceleration” & &

BH, RRTYA AL 19 HEICAAME L I REEBRAENTNDO
M. BAFETDBEALRIN,
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Read the topic carefully. Write your answer in English in 120-150 words.

As a student, what do you think the good points and bad points are of using

artificial intelligence (AI), in education?
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